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J.F. Good Proposes Heat     
Recovery Savings to Oscar 
Meyer Plant 

This past February Jim Roberts, an Account Manager 
for Tolley Electric Co. (a subsidiary of State Electric 
Supply) in Clarksburg, WV, identified an area for im-
provement in the NewPage paper mill in Luke, MD 
which he has been servicing for seven years.  The 
plant was experiencing at least three hours a day of 
lost manpower in the unwind stand areas of the mill 
due to workers forgetting to turn off an occupancy light 
indicator.  Throughout the day gantry crane operators 
drop spools of paper into these areas.  There is a 
worker in these areas every 30 to 45 minutes.  When 
a worker enters this area, they flip a switch for a light 
which indicates to the crane operator that someone is 
in the area as there is no overhead protection.  When 
exiting the area, the worker is supposed to turn the 
switch off so that the crane operator knows that it is 
safe to continue with their work.  It was found that 
most times the workers are forgetting to turn the 
switch off.  The crane operators would generally sit 
around for 15 to 20 minutes before sending someone 
down to the area to make sure it is clear and turn off 
the switch. 
 
The total cost of the lost time is calculated at three 
hours a day at $40 per hour for 365 days a year which 
results in $43,800 in lost manpower.  As there are four 
areas where this situation occurs, that is a total cost of 
$175,200. 
 
Jim Roberts recommended to Mike Sanders, Senior 
Planner at the mill, that they install Hubbell occupancy 
sensors into these areas.  These sensors will auto-
matically switch on when someone enters the area 
and then automatically switch off a few seconds after 
the worker exits the area. 
 
Each occupancy sensor costs $250, making the total 
“one time” cost to NewPage $1,000 for the four     
affected areas. By installing these OCC sensors, the 
mill now saves three hours a day in each unwind 
stand area in lost time which was resulting in the delay 
of getting the product out and wrapped for shipment.   
 
The total savings is calculated as $175,200 minus the 
$1,000 cost for the sensors, totaling $174,200 in 
yearly savings. 
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Tha nks  to  a l l  wh o           
pa r t i c i pa ted  i n  t he  rec en t  
su pp l ySAVINGS T ra in ing  
W eb ina rs  fac i l i t a t ed  b y  T im  
Unde rh i l l ,  P r es iden t  o f    
S t ra te g i c  Bus ine ss         
So lu t i ons .   W e  he ld  a  to t a l  
o f  e le ven  sess ions  o ve r  a  
t h ree  week  t ime  pe r i od :   
f ou r  101  sess ion s ,  f ou r  201  
se ss ion s  an d  t h ree  ve r t i ca l  
sp ec i f i c  301  ses s ions .   The  
pa r t i c i pa t i o n  an d  i n vo l ve -
men t  f rom ou r  Owner -
Me mbers  was  go od  an d  t he  
se ss ion s  wer e  we l l         
a t t en ded ;  we  ha d  a  to t a l  o f  
26 9  a t tend ees  and  man y  
co mpa n ies  max im i zed  th e i r  
“ s ea t ”  b y  pa r t i c i pa t i ng  i n  a  
g roup  se t t i ng .   Fo r  t ho se  
wh o  pa r t i c i pa ted ,  p lease  
l ook  fo r  t he  pos t  web ina r  
sa t i s fac t i on  su r vey  t ha t  we  
w i l l  be  send ing  ou t  t h i s  
we ek  and  p rov i d e  yo u r    
f eedbac k  re ga rd ing  the se  
t ra in ings .   W e hope  you  fe l t  
t hese  sess ions  were      
va l uab le  and  on  ta rge t    
t o wards  you r  co mpa n ies  
co s t  s a v in gs  ob jec t i ves  /  
i n i t i a t i ves .  

$4.2M   
= 39% 

The Kraft Oscar Meyer plant in Coshocton, OH has 
been looking for ways to save money on energy 
costs in an effort to make their systems more    
efficient.  As a way to educate the plant and help 
them with their cost savings initiatives, Jack       
Benjamin, Manager of Business Development at 
J.F. Good Co., coordinated a steam trap survey in 
March of this year.  The survey was conducted with 
key personnel at both J.F. Good and Spirax Sarco. 
 
As a result of the survey, there was an identified 
need for heat recovery which will provide major long 
term cost savings in energy and utilities.  A proposal 
was submitted to Emil Pisch, Engineering Manager 
at Kraft, to install a Spirax Sarco Heat Recovery 
System. 
 
Calculations were done to show the total energy 
savings using current fuel costs and boiler efficiency 
by installing this system.  It was determined that the 
flash steam recovered by installing this system will 
give direct water savings.  The water savings in turn 
will reduce the amount of water going to the sewer 
treatment plant.  This will further result in a        
reduction in softener throughput as well as in boiler 
chemicals. 
 
A comprehensive proposal documenting the various 
parameters of the savings has been submitted to 
the Oscar Meyer plant for review.  The estimated 
savings is as follows: 
 
• Water Savings = $224.71 per year 
• Water Savings from elimination of drain cooling 

= $1,394.61 per year 
• Steam Savings = $4,893.42 per year 
• Fuel Savings = $83,604.00 
 
Total Savings = $90,116.94 per year 
 
The initial equipment investment would be approxi-
mately $30,000 resulting in a payback for the equip-
ment of three months.  The labor to install the sys-
tem would be approximately $20,000 to $25,000.  
This heat recovery system, therefore, demonstrates 
a substantial Internal Rate of Return (IRR) once it is 
installed and operational. 
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